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‘ PRINCIPALS SUPPORTING PRINCIPALS

Kim Marshall began his career
in 1969 teaching sixth graders
in a Boston middle school
During Boston's desegregation
crisis in the mid-1970's, Kim
became increasingly involved
in schoolwide change efforts,
delved into the new research on
effective urban schools. Later
Kim worked in the district's
central office, first as a policy
advisor and speechwriter for
Superintendent Robert Spillane,
then leading a team that wrote
new curriculum objectives for
the district, and finally serving
as director of curriculum and
planning.

In 1987, Kim finally got his
wish and was made a principal
of the Mather Elementary
School for the next 15 years.
Kim now works for New
Leaders for New Schools
(www.nlns.org), a non-profit
that recruits, trains, and
supports urban principals. Kim
coaches new principals in New
York City, with a special focus
on improving teacher
supervision and evaluation and
the effective implementation of
interim assessments. He has
published numerous articles on
education and particularly
evaluation. His Marshall
Memo is widely read and
appreciated.

Fa

Time: 8:45 AM — 3:00 PM
(Registration begins at 7:45 AM)
Registration Deadline: October 22, 2015

Course #: 16-301

MAJOR MINDSHIFTS for
PRINCIPALS

* Presented by:
KIM MARSHALL

Kim will discuss recent major mindshifts in education and how they
are specifically impacting principals. He will share ideas about how
principals can effectively address these shifts while maintaining
positive, meaningful learning environments.

Two sessions of breakout workshops will follow - offered by
active principals on implementing the four Administrator Standards

The two sessions will feature four workshops each from which
attendees can choose. Among possible topics are: Documenting
evidence of practice as an administrator in the education evaluation
system, building online professional learning networks, enhancing
building leadership teams, and implementing the "unconference"
approach to professional learning.

MESPA Education Center :
28 Lord Road, Suite 125 >
Marlborough, MA 01752

Voice: 508-624-0500

Fax: 508-485-9965



http://www.nlns.org/

MESPA FALL CONFERENCE REGISTRATION FORM

CONFERENCE WILL BE HELD AT THE MESPA EDUCATION CENTER, MARLBOROUGH

FRIDAY, NOVEMBER 6, 2015
Registration Deadline: October 22, 2015

Participant Name: Grade Level(s):
Participant Title/Position: Daytime PHONE:
School Name: Emergency PHONE:
School Address: FAX:

City: State: Zip:

E-mail Address:

Course #16-301
FEES:

Member Fee: $100.00 per person
Non-Member Fee: $200.00 per person

Seating is limited to 100 only.
Payment information must accompany your registration to hold seat.

BILLING INFORMATION Please make all payments payable to MESPEF /Fall Conference
I will remit my payment in the amount of $ by the following method:

U Check (Enclosed) [ VISA, MC, AMEX or Discover U Purchase Order (Number)

CARD Number

The following information is mandatory for credit card use:

Verification code: (last 3 digits in signature box):

Signature Required Expiration Date

Print name as shown on card

Credit card billing address: Street

City/Town: Zip

FAX (508.485.9965) Registration Form with Payment Info or Mail to:
MESPA Fall Conference, 28 Lord Road - Suite 125, Marlborough, MA 01752

Any questions, contact us by phone: 508-624-0500 OR e-mail: mespa@mespa.org




