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The MESPA and MESPEF Boards of Directors and the
Spring Conference Committee welcome you to the 2017
MESPA/MESPEF Annual Spring Conference and Profes-
sional Development Institute on March 22nd, 23rd and
24th, 2017, at the Devens Conference Center in Devens.
The focus of the conference is on Leading Innovation and
Change.

Three national speakers will keynote the confer-

ence. Kelly Pollitt will speak on Wednesday afternoon,
Todd Nesloney will present on Thursday morning and Rob
Evans will present on Friday morning. On Thursday and
Friday there will be a variety of concurrent workshops
designed to expand your knowledge and provide valuable
information.

Again, this year, MESPA will have an Exhibition

with many past and new vendors. It will be held on Thurs-
day. There will be some wonderful raffle prizes this year.
At the end of the day, conference participants and exhibi-
tors will enjoy a reception in the Exhibit Hall.

This conference promises to be an outstanding

opportunity to access valuable quality professional devel-
opment, engage in networking with colleagues, and enjoy
relaxation at social events.

We hope that you enjoy the conference this year!
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Wednesday, March 22, 2017

MESPA 2017 Spring Conference

11:004m-5:00pm
1:00pm-2:30pm
2:30pm-3:00pm
3:00pm-3:30pm

5:00pm-6:00rm
6:00rM-8:00rm

8:00pm-10:00pm

Registration | Conference Center Foyer
Keynote | Kelly Pollitt, NAESP | Devens Ballroom
Greetings from the Irish Primary Principals Network — Sean Cottrell and Damian White

Zumba ®Kids: Get Your Students Moving | Devens Ballroom
An unconventional option to address social emotional learning through guided dancing.
Presented by: Julie Grimes and Maria Pesquera

Opening Reception | Sponsored by Horace Mann Companie$Devens Solarium/Foyer

Awards Dinner—Passios/ Presidents Award/ Tribute to Jim Argir
Devens Ballroom | (Proper dress requested)

Entertainment featuring the band: Hit The Bus

Thursday, March 23, 2017

7:00am
7:45am-8:30am

8:30am-10:30am

(Concurrent Workshops)

12:15prm-2:00pm
12:15prm-2:00pm
2:00rm-3:15em

(Concurrent Workshops)

3:15pm-3:45pm

5:00pm-8:00pm
8:00pM-11:00pm

Wellness Activities

Registration and Continental Breakfast - Hilton Garden Inn
Sponsored by: Bay State Reading Institute

Keynote | Todd Nesloney, Kids Deserve It | Hilton Garden Inn Ballroom

10:30am-11:00am Break Sponsored by Park Street Playgrounds & Exhibit Hall Opens | Devens Ballroom

11:00am-12:15rm Leading Together: Build-  Efficiently Integration Creating an Inclusive School Moving SEL form the Counsel-

ing Trust in the Adult  Innovation and Creativity through the Co-teaching Initia- ing Room to the Classroom
Community of Schools into a High-Stakes, Rigor- tive
ous School Community

Mindful Not Mind Creating a Growth Mindset ~ Twitter: Connecting Educators
Full— Incorporating Culture in Your School and Building Transparency
Mindful Practice into the

Classroom and School
Culture

Lunch & Exhibit Hall Open | Devens Ballroom

Retiree Luncheon | Executive Boardroom

Building a School-wide ‘Year | and Year 15:” Les-  Establishing a Positive Behav-  Integration of Social and Emo-

SEL Framework sons Learned from Both ior Support System through a tional Learning & Approaches to
Ends of the Principalship—  Shift in Mindset Play Standards in Kindergarten
Creating Change in a Cul-
ture of Trust
Coaching: Version 1.0 to  Bull’s Eye—Hitting the Project Based Learning (PBL): Across
2.0 Update Target for Every Student! the Curriculum and Across the Grades

Exhibit Closing | Devens Ballroom
Beer Tasting with Wachusett Brewing Company | Apple Ice Wine Tasting with Still River Winery

LifeTouch Presents A Ma r ¢ h M & Hilton @agdeS hn Restaurant

O6Connor Pr&dntedT loes Fl ydDygell viog i Beiga Bl !
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7:00am
7:45am-8:30am
8:45am-10:30am

10:30am-10:45am
10:45am-12:00pm

(Concurrent Workshops)

Wellness Activities

Breakfast & Annual Meeting | Devens Ballroom

Keynote | Rob Evans | Devens Ballroom

Break Sponsored by McGraw Hill Education

Legal Issues for Principals ~ Guided Math to Reach Developing a Comprehensive Pushing Teacher Practice
All Students Response to Intervention System  Through Praise

Whole School Change—How Effective School Leaders Universally Designed Leadership  Come ‘Hangout’ with

Build Strong School Cultures That Leads to Increased Google

Achievement for All Students



GENERAL SESSION SPEAKER Special Guest Speakers

Wednesday, March 22 ~ 1:00-2:30 pm Wednesday, March 22 ~ 2:30-3:00PM

Kelly Pollitt Sean Cottrell is the CEO of

/ r the Irish Primary Principals
Network (IPPN). He is a for-
mer elementary principal and
one of the founders of IPPN
in 1999. He has worked in
development education pro-
jects with Ethiopian Refugees

NESSA Implementation: An
Opportunity to Build Capacity
and Empower Principal
Leader shipo

General Session I in East Africa as well as with refugees on the
Wednesday, March 22 Tajik/Afghan border. He spent two years work-
1:00 pm - 2:30 pm ing in an in school training program for un-
Room: Devens Ballroom trained teachers in the Himalayan kingdom of
Facilitator: Jill Flanders Bhutan.

ipals

N
n RorEnndicny @ n d

The International Confede{ation of Br'

Kelly is NAESPOs Chi ef Srécénﬂyth(‘?ngrédsséanfor
Alliances and a dynamic advocate for principals at ally in school leadership.

the national level. NAESP serves as a representa-
tive for principals before the United State Congress
and the Executive BranchKelly leads the develop-
ment and implementation of policy, advocacy, and
projectbased efforts, with emphasis on supporting
the role of elementary and middle level principals
as the catalysts for school improvement. Kelly will
bring ESSA to the local level, speaking specifically
about the role principals can and should play as :
districts develop required plans under ESSA. Kelly e " had articles published in princi-

will over suggestions for how principals can influ- pals' magazines in a number of countries.

ence their district plans, including introducing you s et e e Al el e sToE
to a new Principalso6 Acti ésr\l/vmpl\{laagl#lelt?(l?q[soaas\(l: 20 BT e
http://www.naesp.org/principalsction-plan-

every%?20studersucceedsact-0.

Damian White is an elementary
principal in Killeigh, County
Offaly. He is a founding mem-
ber of IPPN in 1999 and a cur-
rent Board member.He is a

| regular contributor to IPPN's
magazine Leadership+ and has

at

Kelly brings 20 years of experience working in pol-
icy development and advocating for federal educa-
tion reform in both the public and private sectors.
At NAESP, she works primarily with elementary
and middle level principals to influence federal
education reform initiatives and provide a scheol
based instructional leadership perspective on policy
matters. We have a strong voice in Washington
and Massachusetts principals will now be able to
hear from her in person.




GENERAL SESSION SPEAKER GENERAL SESSION SPEAKER

Thursday, March 23 ~ 8:30-10:30 am Friday, March 24 ~ 8:45-10:30 am

Rob Evans

ARCoping wilteh t he R
Probl ems of Change

General Session 111
Friday, March 24
] 8:45 am - 10:30 am

Todd Nesloney

fnKids Deserve |

General Session 11
Thursday, March 23
8:30 am - 10:30 am

Room: Hilton Garden Inn Ballroom Room: Devens Ballroom
Facilitator: Julie Vincentsen Facilitator: Rick Rogers

In education, far too long, have we done the same  Rob, is a psychologist and Executive Director of

ol d things in our cl assrmeeMiman Relabls SénlicBlif WallsRy, MAVIge t
differently and stop maksiagl@gtirgeXrierdt 5fRMESPA Antl a8 appebrdde t
we look at education through a childlike lens and at several MESPA conferences amebrkshops. A

al low ourselves some cr gonfed higiescHodl #n@ fteschos| teachef &nfl &
eliminate the boundaries and titles and seek to do  former child and family therapist, he has worked
whatos best for kids with families and schools, both locally and across

the U.S., for 35 years. He has consulted to more

Tor?d ils' the Princisz/Lead Ler?rner ata F;reK~ . han 1,700 schools and districts and has spoken to
school in Texasandca ut hor o A Ki dSg JD€S€ Ve parent audie

l't!6 Todd took over a s tinfer‘éﬁsgajreiinr\éleiderg]ﬁﬁ?air;ra/hiélpirfb Qh oIS dople

school in Navasota, Texas, brought in a brand new ... change, and in improving adult relationships

staff, and uszg hisdc;]gatiyg ideas to tranSfor:m a within schools and between schools and their fami-
campus. Todd and his Kids Deserve Itaothor, lies. He is the author of many articles and three
Adam Welcome, actively blog and share their sto- books

HEE th.rough many different socia] media avenues, 1 Family Matters: How Schools Can Cope with
especially Twitter. Check out th€ids Deserve It e E e (17 S .
website for podcasts of their weekly Kids Deserve It € -Msis In L-hiidrearing,
h fr?| h ; yk. . f  The Human Side of School Change,
show and follow them on Twitter (@Kkdsaservert 1 Seven Secrets of The Savvy School Leader.

and #kidsdeserveit). His most recent publications , both of which ap-

peared in Education Week, are:
Principals, Get Your 1lrish
Beyond Bl ame: Under st andin

hi
h a
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http://www.kidsdeserveit.com/

CONCURRENT WORKSHOPS THURSDAY March 23
Session I: 11:00AM - 12:15 PM

A. ALeading Together:

Community of Scholol s0 theCot eaching I nitjat
Presenters: Lisa SankowskAssociate Director, Cour- | |Presenters: Dr. Judy Ann DiLuciaSeaside Edu-
age & Renewal Northeast at Wellesley College and cational Consultants and Matt Fusco,Principal,
Patricia Montimurro, Former Princpal, Northborough- | |Veterans Memorial Elementary School, Gloucester
Southborough and Chris Dodge, Principal, Dexter Park School,
Room: Hilton Garden Innd Salon B Orange
Facilitator: Deb Collura, Principal, Greenwood Room: Devensd Club B
Elementary School, Wakefield Facilitator: Sam Hein, Principal, Harwich

] ] . . Elementary School, Harwich
Collaborative, supportive school communities are critical to
helping student§ succeed in 1ea‘fm“g a nd h.fe'. Resarch tells This session is designed for educators who are looking
us that the quality of adult relationships within a school has . .
. ! ; B . s for a framework to create a fully inclusive school based
the biggest impact on the school’s ability to improve. It’s a L
. - . . on the guidelines from the Massachusetts Department of
direct link—-schools are only as effective as the social rela- . h
. . oy o . Elementary and Secondary Education Inclusive Schools
tionships of the people within them. Positive adult relation- e . .
. . . Handbook. Participants will learn the foundations neces-
ships, built upon trust, make a powerful difference for stu- . ,
dents sary, resources available and what you can do as 'one
’ person' to support the success of ALL students with di-
Drawing on principles and practices first articulated by Parker  verse levels of physical, behavioral, social and emo-
J. Palmer in his groundbreaking book, “The Courage to tional and intellectual abilities. The tools shared in this
Teach,” and on Leading Together, a program of the Center for  session are essential for planning, implementing and
Courage & Renewal (couragerenewal.org/leadingtogether), guiding the inclusion in your school using evidence-
we will look at research on the importance of adult relational ~ based best practice, the Massachusetts Educator Evalua-
trust in schools, and participants will experience practical tion Framework and dominant organizational structures.
exercises they can take back to enhance interpersonal connec-
tions that are essential to a trustworthy community of col-
leagues. D. AMoving SEL from the
B.AEfficiently Integratling | nnova ico!ne_‘sasnrdood"?oeat
intoa High-St akes, Rigor ous S|¢hAiesenters: Bapra fvairrincigalsand

Presenters: Lauren KingAssistant Principal, Bancroft
Elementary School, Andover and Brenda Lee Assistant
Principal, Sanborn Elementary School,

Andover

Room: Devensd Club A

Facilitator: Patty Barrett, Principal, Sanborn School,
Andover

Kathy Guertin,Psychologist, Memorial Elemen-
tary School, Upton

Room: Devensd Executive Club A (2nd floor)
Facilitator: David Krane, Principal, McCarthy-

Towne School, Acton

We are challenged with the difficult task of preparing our
students for future jobs that may have not yet been invented.
Using current research, specific examples, and hands on au-
thentic experiences, you will learn and explore the benefits
of creating a learning community that integrates innovative
practices. Creativity and innovation can be powerful, with
things such as the Maker Movement, design challenges, and
integrating problem solving and critical thinking into the
daily learning of students. We will delve into practical ideas
of innovative thinking at the individual, classroom, school,
and the community level. You will leave with a deeper un-
derstanding of why creativity and innovation are essential in
the elementary classroom, as well as specific ideas for pro-
jects, design challenges, and resources that you can share and
implement.

In this session, we will share how as a school commu-
nity we identified our greatest concerns regarding needs
of a growing PreK - 4 population of students who
would benefit from support in the areas of social emo-
tional learning. We will describe the creative ways we
transformed monthly staff meetings, which previously
addressed minutia, into meaningful workshops in which
everyone took away specific strategies and tools to sup-
port students in all settings. We'll share the exciting
story of a staff who were empowered and motivated to
explore ways to expand and incorporate the work that
was being doing through small group counseling ses-
sions into strategies, tools and resources that all stu-
dents can access within their classroom settings.

ESL||i Cdi AngGr@atushgi anthaclj\dsl Ve
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CONCURRENT WORKSHOPS THURSDAY March 23
Session I: 11:00AM - 12:15 PM

E. AMIi ndf ul ONncorpoidiing d
Mindful Practice into the Classroom and
School Cul ture
Present er: SaincmlhProad L €
School, Topsfield

Room: Hilton Garden Innd Salon C

Facilitator: David Barner, Principal, Joseph R.
Dawe, Jr. Elementary School, Stoughton

Mindfulness in the classroom, sometimes called
“contemplative pedagogy,” involves teaching methods
designed to cultivate deepened awareness, concentra-
tion, and insight. (https://cft.vanderbilt.edu/guides-sub-
pages/contemplative-pedagogy/#role)

This session will focus on mindfulness practices for
teachers and students; developing strategies for inte-
grating these beliefs into the classroom and school cul-
ture. The session will cultivate an understanding of the
benefits associated with mindfulness and mindsets.
Practical strategies for developing a classroom culture
that embraces these beliefs will be explored, such as
meditation, yoga and fostering of non-cognitive skills
in a strengths-based learning model.

Session Objectives

- Understand what mindfulness is and how it can be
incorporated into teaching and learning.

- Introduction to mindful practices for elementary
classrooms

- Determine how to foster a mindfulness within our-
selves, our students and our colleagues

- Understand the importance of developing mindfulness
in the classroom--What does the research say?

- U | F . Crefiting a Growth Mindset Culture in
Your School O

Presenters: Brenda MauradAssistant Principal,

ViYller Elementary School, Hollisont and

Jaime SlaneyPrincipal, Placentino Elementary

School, Holliston

Room: Devensd Executive Club B (2nd floor)
Facilitator: David Keim, Principal, Miller Elementary
School, Holliston

During this session we will describe the steps we took to

begin creating a growth mindset culture with our students
and staff this year. We will share resources including our
professional development model, parent information and

samples of classroom lessons.

G . Twifiter: Connecting Educators and
Building TransparencyO
Presenter: Jordan HoffmanPrincipal, Johnson
Elementary School, Natick

Room: Devensd Executive Club C (2nd floor)
Facilitator: Kirk Downing, Principal, Brown Elemen-
tary School, Natick

Principals frequently leave the profession due to high work
demands, lack of support, and feelings of isolation. Sharing
expertise amongst colleagues through professional relation-
ships is a critical attribute of an effective professional or-
ganization (Darling-Hammond, 2013). With education ini-
tiatives changing quickly, school principals benefit greatly
from having the opportunity to collaborate with colleagues
and build a system of support in order to stay current and
share innovative ideas. Twitter offers such an opportunity!
This workshop will help you get started using Twitter, build
a professional learning network, connect with educational
leaders around the world, break down the walls of your
school, and provide collaborative avenues for educators
within your school or district.

Participants will learn how to:

- get started with Twitter (using #hashtags and @mentions)
- build a Personal Learning Network (PLN)

- connect and collaborate with professionals worldwide

- build transparency with families and promote your school




CONCURRENT WORKSHOPS THURSDAY March 23
Session I1: 2:00PM - 3:15 PM

A . Buflding a School-wide SEL framework 0

PresentersHeather Leonard, Principal and Carina
Becker, Teacher, Barrows Elementary School, Read-

ing

Room: Hilton Garden Innd Salon C
Facilitator: Chris Dodge, Principal, Dexter Park

Hear from an elementary school that is in year 3 of im-
plementing a Social/Emotional/Behavioral framework
for learning. This school team will share their planning,
implementation, data review, and communication
strategies, both internally supporting school staff and
sharing out with the wider school community.

C . Estiiblishing a Positive Behavior Support
System through a Shift in Mindset O

PresentersTina Boss- Principal, Joanne
Forsythe- Assistant Principal, and Ashley Niggl-
Psychologist, Leicester Memorial School, Leices-
ter.

Room: Devensd Club B
Facilitator: Kirk Downing, Principal, Brown Ele-
mentary School, Natick

B.Yrear 1 and Year 15:0
Both Ends of the Principalship - Creating
Change in a Culture of Trust0

PresentersSarah LevequgPrincipal, J.W. Killam
Elementary School, Reading and Dr. Mary Anton,
Principal, Bowman Elementary School, Lexington

Room: Devensd Club A
Facilitator: Peter Bachli, Principal, Chesire Elemen-

Learn how Leicester Memorial School overcame
increasing behavioral issues, growing student dis-
engagement, and community discontent. This ses-
sionswsill rovisde s rat66 iesr t% irélpcrjove fscpool cul-
tureand behavior t rough a new paradigm r dis-
cipline, implementing a tiered system of behavioral
supports, and establishing a comprehensive code of
conduct. Critical components for successful imple-
mentation will also be discussed.

Whether you are a beginning principal, or an experi-
enced veteran, creating a culture of trust and setting
up structures to support and grow teachers are essen-
tial for a school's success. In this session two princi-
pals, one new, one experienced, will share their
frameworks for bringing about change.

In this session we will:

A lay out the

ing school culture

A explore

on) the change process

A discuss

tant teacher

A examine how the

ways can support school change
consider ways 1in

other in this work

met hods

met hods t o

The work of principal leadership is about inspiring
and supporting change. To do this one needs to har-
ness the power of relationships and of levers for
change. Come join this discussion and leave with a
network for supporting school change.

fundament a

D . Intégration of Social Emotional Learning
& Approaches to Play Standards
in Kindergarten O

PresentersVarsha DesaiPrincipal, and Sarah
Dorfman, Cecilia Doyle and Sheri Reilly, Teach-
ers, John F. Kennedy Elementary School, Black-
stone

Room: Devensd Executive Club A (2nd floor)
Facilitator: Brian Bemiss, Principal, Huckle-

| condi ti ones il a

crealtle

e i

and t

rten staff from John E, Kennedy Elemen-
tary Seriﬁizoﬁri%fBglagkstlgne(,&MA? i%r?p?et?d trgin-61 '

mo v iélg totleﬁr%the P%Si%o%ia{ Egl?.tif;_nal %earra’n/g or

and Approaches to Play Standards. The kindergar-

ental need for our young students. ave'suc-

whi ch cesﬁﬁf’HY i-?]tegr?te&tgeﬁe gtandéirgs I!;Vithi:{l ﬁu& bor t

daily curriculum. We will provide an overvie
these standards as well as sharing methods for in-
tegration of center based lessons within an exist-
ing curriculum through an interactive workshop.
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CONCURRENT WORKSHOPS THURSDAY March 23
Session I1: 2:00PM - 3:15 PM

E . Codching: Version 1.0 to 2.0 Update 0O
PresentersJason DiCarlqg Principal and Rachel
Slipp, Math Coach, Murkland School, Lowell

Room: Devensd Executive Club B (2nd floor)
Facilitator: TBA

Is the coaching happening in your building in need of
an update? Like technology, coaching is enhanced
when updates ensure that software is running effec-
tively. During this session, leaders will have the oppor-
tunity to hear how they might consider installing a
coaching update. Update details include: developing or
refining a vision for coaching, increasing coaching
skills, and creating opportunities for coaching to hap-
pen.

G . Prdject Based Learning (PBL): Across the
Curriculum and Across the Grades 0

Presenters:Bill Knittle, Principal with Kara
Kitchen, Patricia Tierneyand Dwight Beebe,
Teachers, Rowe Elementary School, Rowe

Room: Hilton Garden Innd Salon B
Facilitator: Jen Chapin, Principal, Hatfield Ele-
mentary School, Hatfield

F .Bfu | | OisHitting the Target
for Every Student!0

Presenter: Dianne ConnollyPrincipal, Pentucket
Lake Elementary School, Haverhill

Room: Devensd Executive Club C (2nd floor)
Facilitator: Diane Carreiro, Principal, Fuller

Meadow School, Middleton

Hitting the reading target for every student requires
precision, skill and practice. Learn how a dedicated
Professional Learning Community of teachers, sup-
port staff, administration, and specialists created a
targeted Tiered Reading System for all students.
Shared mission — shared responsibility — shared suc-
cess. Pentucket Lake Elementary School was recog-
nized by Commissioner Mitchell Chester for their ex-
tensive turnaround work. The Smarter Learning
Group; a national consulting firm that helps non-profit
organizations improve learning opportunities for low-
income children in the United States choose Pentucket
Lake’s Literacy approach to emulate in Hobbs, New
Mexico after hearing about the intense collaboration
and literacy work done at Pentucket Lake and sent a
school team to visit. Participants will leave this ses-
sion with the tools, videos and training to implement
this targeted instruction.

Over the course of the 2014-15 school year, the
Rowe Elementary teaching staff had many discus-
sions about ways to help the students be more in-
vested in, and excited about, their learning. They
decided that Project Based Learning (PBL), on a
school wide basis, would be the way to go. After
spring and summer professional development, they
embarked on this new adventure inn September
2015. Since then, they have worked to focus on
PBL at all grade levels, and across the curriculum,
including integrating different subject areas. It
doesn't happen everyday, in every class, but it re-
flects an inquiry mindset, in the teachers and
(hopefully) in the students. The work has related in
increased student, family and teacher engagement
and enjoyment.




CONCURRENT WORKSHOPS FRIDAY March 24
Session II1: 10:45AM - 12:00 PM

A . Legnl Issues for Principals O

Presenter:Sheilah McCarthy Attorney,
Lenow & McCarthy

Room: Devensd Club A

Facilitator: Rick Rogers, MESPA Executive
Director

Participants in this workshop will hear about legal
issues that are facing principals across the state.
Sheilah McCarthy will discuss recently decided
cases that may impact principals’ employment and
issues that principals should consider when nego-
tiating their employment contracts with a segment
of the presentation devoted to special approaches
to contract negotiations in difficult economic cir-
cumstances. MESPA refers its members to Lenow
& McCarthy, who can provide phone consultation
and a discounted rate for legal counsel.

C . Developing a Comprehensive Response to In-
tervention Systemo

Presenter:Brian Raposo Principal, Letourneau Ele-
mentary School, Fall River

Room: Devensd Executive Club A (2nd floor)
Facilitator: Diane Carreiro, Principal, Fuller
Meadow School, Middleton

During this session, participants will learn about the
crucial components of designing an effective response
to intervention system in their schools. We will ex-
plore how data collection and analysis leads to the
selection of research-based programs. Participants will
also learn about how Letourneau Elementary School
redesigned their focus on Tier I systems in order to
decrease the number of students requiring intensive
intervention with academics as well as social emo-

B . Gufiled Math to Reach All Students 0
Presenter: Ryan HeratyPrincipal, Arthur T.
Cummings Elementary School, Winthrop

Room: Devensd Club B
Facilitator: TBA

D . Pushing Teacher Practice Through Praise O

Presenter:Craig Martin, Principal, Michael J. Per-
kins Elementary School, Boston

Room: Devens & Salon A (Ballroom)
Facilitator: Jen Chapin, Principal, Hatfield Elemen-
tary School, Hatfield

For years we have focused on providing differenti-
ated reading instruction to meet student needs. This
session is focused on how we have taken the les-
sons learned through literacy instruction and ap-
plied them to math classrooms in the upper elemen-
tary and middle school range. Using technology,
data, and small group instruction, encourage and
support your teachers while adopting a guided math
model.

Do you have teachers who are kind of stuck in their
practice or just “phoning it in”? Are you looking to
fast track your mid-tier teachers into instructional
powerhouses? Strategic Public Praise is the key. This
session will feature innovative and interactive tools,
resources, and strategies that will immediately en-
hance how teachers respond to observation and
evaluation in an exponential manner. Session partici-
pants will leave with a tool-kit of real time resources
they can use to transform instructional leadership and
school climate.

® o= 4 &N




CONCURRENT WORKSHOPS FRIDAY March 24
Session II1: 10:45AM - 12:00 PM

E . Whble School Change -
How Effective School Leaders Build Strong
School Cultures That Leads to Increased
Achievement for All Students O

Presenter Dr. Paul Ash,Consultant, Ribas Asso-
ciates and Former Superintendent

Room: Devensd Salon B (Ballroom)
Facilitator: Sam Hein, Principal, Harwich
Elementary School, Harwich

In this workshop, you will learn proven strategies
that will help you significantly increase teacher
morale, reduce conflict, and increase student
learning: leading with integrity, building a culture
of trust, collaborating in all directions, setting
clear expectations, creating an adult learning com-
munity, and shifting from unhealthy to healthy
conflict. Dr. Paul Ash will discuss national and
international schools that have closed achievement
gaps, in addition to sharing his experiences as the
superintendent of schools in Lexington, West-
wood, and Wellesley. This workshop is future-
action oriented.

By the end of the workshop, you will learn ways
to:

A lncrease trust,
between school leaders and other employees

resp

A Create a climate tha
ing to improve the school

A Ilnspire and motivate
A Create an adult lear

cators continuously learn ways to improve profes-
sional practice and student learning
Alncrease consltimgucti ve

F . Universally Designed Leadership O

Presenter:Kristan Rodriguez, Ph.D.Author, Educa-
tional Consultant and Administrator

Room: Devensd Executive Club B (2nd floor)
Facilitat or : Prisdpal &bctorO 0 L
School, Topstfield

As educational leaders, we aspire to build great sys-
tems in a landscape of barriers. Universal Design for
Learning (UDL) allows us to do just that and univer-
sally designed leadership allows us to apply proven
principles of learning to successful leadership prac-
tices in the 21st Century. UDL is an educational
framework based on cognitive neuroscience. The new
Every Student Succeeds Act (ESSA) governing K-12
education in the United States defines and endorses
UDL as a framework to help achieve greater opportu-
nity and academic achievement for all learners, in-
cluding accelerated learners, students with disabilities,
and English language learners. This session will cover
the basics of UDL and provide tools for how UDL can
be applied effectively to enhance educational leader-
ship practices.

G . Coine '"Hangout' with Google 0

PredentedsPdlli CRUFiANE Prifcipd, Odkdal@Hle-
mentary School, Dedham, and Ed Paris,Riverdale
Elemérary,Dedgam.2 1 | one team

Réo:DEvEndd YExeBufive Clib € Rhdifloory € M!
Fdcilltfor:OTBH @ NI zation wher q

Jojs pis @spve egphare some of the Google+ options
such as Google Hangout, Google Sites, Youtube Live,
and other G Suite applications that may be used to
assist in optimizing principals' time in their building
while disseminating information in an efficient, effec-
tive way. All grade levels welcome.
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